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3 CONFIDENTIAL

DEP.RTMINT OF THE LRMY '
Hi2;DQU.RTERS, 54TH GENERAL SUPPORT GROUP
AP0 9%n2.
JVCL G8-8P 19 November 1971

SUBJECTs Operational Repor'&;,/l.-eescns learnad of 54th Genaral Support Group
for Teriod Enaing (31 Oeteber 1571) KCS CSFOR-65 (R3)

THRN1 Commending General, U3 Awmny Support Command Cam Ranh Bay, ATTIN
AVCA 60-P, APO San Francisco 76512

Commaniing Gemeral, United States Army Vietnam, ATTN: LVHDO-DO
4P0 San Fransisco S6%75

Comneclor-in-Chief, United States Army-Peoific, LTTNMi CPOP-IT,
AF0 San Trarciseco 96558

TOs Adssistant Chief of Staff for Foroe Development, Department of the
Army, Washington, IC

1.(C) Oporations: Significant Activities.
e lMissionss
(1) Provide command and oontrol of all assigned oombat servioe sup-
port units *o include two (2) Logistical Support Aotivities and two (2) Logis-
tical Activities as indicated at inclosure 1,

(2) Provide combat servioo support to mom-divisional units 1R II
South and Free World Military Assistance Forces (FW/AF).

(3) 1Insure the security and defense of assigned units in aocordanse
with the Sector end/or Installation Defense Flan.

(4) Perform othor support missions es directed by US .axmy Support
Command, Cam Ranh Bay.

bes The 54th Genaral Support Greup hae control of combat servioe units
and Logistioel Sypport Activitios which perform the following missioas.

(1) 1st Supply & Service Battalion,

' (a) Yrovides for the receipt, storage, &nd issue of POL produots
in Southern Militery Region II, '

T . 'CLASSIFIED BY HQS, 54th GENERAL SPT GROUP

712094 SUBJECT TO GENERAL DECLASSIFICATION

e SCHEDULE OF EXECUTIVE ORDER 11652
INTERVALS

J/ AUTOMATI
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«VC4 @8-S 19 November 1971
SUBJiCT:s Operational Report/Lossons Learnsd eof 54th General Support Groun '
for Period Ending (31 Ootoher 19TL) RCS CSFOR-65(R3)
(b) Provides for looal distribution of bulk POL in Cam Renh Bay.

(o) Operation of the Class I activity to include wholocale and
retall operations.

(d) Operation of the following faoilities in the Cam Rgnh Bay
ares.

1l Class I Supply Point (ration breakdown facility).

2 Perishable and non-perisheble Class I depot and wholesale
storage faoilities.

3 00ﬁillm

Field Laundry

Central Issue Facility (CIF)

Clothing and Equipment Bxohange Facility (SEF).
Self Servioe Supply Center (SSSC)

o N o M B>

Graves Registration
'9 Bulk petraloum faoilities
(2) 191st Ordnence Battalion

' (2) Provides ammunition direct support for Military Region II
South and, ammunition general support for all of Military Rogion II.

(b) Provides resupply of ammunition for the two (2) Republic of
Korea Army (ROKA) divisions in Military Region II.

() MManages and controls all Cless V stooks within US Army Depot,
Cam Ranh .ch

(a) Mdssists the U3 Navy in tho roceipt, storage and issue of
ammnition as required,

(0) Provides persomnnol and equipment as required in support of
Class V recoipts, wtorage, and issues at Logistioal Support Activitics (LSA's)
tkroughout Militacy Ragion IT.

2
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“VC.. GS=SP 19 Hovemzor 1971
SUBTXTs Operational Report/lessons Learned of 54th Genora) Support Groug
for Period Inding (31 Octobor 1971) RCS CSFOR=65(:!3)

(f) Operation of the following activities

=

Amminition ronovation line

Brass and inert ocompononts yard.

i

Class V field roturn yard.
Civilian (Local National) menagemont offioe.

PO

Box and Pallet Facility respcmsible for the fabrication
of box~s, crates and pallets required for shipment of amunition, repair parts,
and other materials from all Cem Ranh Bey Instellation units.

(3) 69th Maintenanoce Battalion.

(a) Provides direcct support meintonance and gencral support
maintenance on communications equipment. .

(b) Provides genaral support sutomotive meintenance.

(6) Provides direot support maintonance servioos for non-divis-
ional unite in Military Region II South,

(d) Operates a Collection and Classification Activity for the
roceipt, inepooction sogrogation, disassembly, proservation, and disposition
of sorvicesble and unservicoable Class VII, limited Class II and IV material,
and similer foreign matorial (oxcept items poculiar to oryptographic materiel ,
missile systoms, aircraft, airdrop equipment, drones end medical material).

(o) Operation of a cannibalization point which allows customer
units to obtein servicesblo repair parts from end item assets on hand,

(f) Provides for the in-proocessing and funishing turn-in orodit
for all Table of Organization and Equipment, Table of Allowances for pcst
camp and station property, and exocess supplics and equipment in tho iR II
South erces This samc facility processcs Keystone Units that are inactivet-
ing, redeploying or standing down.

(4) Logistical Support Activitios provide logistioal supply eupport
maintenance end service support tc US Awmy oombat foroes and other such 1S
and Free World Mlitary Assistance Foroces within their zonos of responsisility.
Ce Mctivities of 1LSA's during the reporting period.

3
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VG GS.-3P 19 November 1971
SUBJECT: Operational Report/Lessons Learned of 54th General Support Group
for Pariod Ending (31 Ootobsr 1971) RCS CSFOR-55(R3)

(1) Don Doung (Duo Trong) Logistical Aotivity

(a) Dwring May through August 71, the Duo Trong Liasson .otivity
continued to provide Class I and III, and limited II and IV support to 2,000
US Engineers, 8ignal Corps troops and a MACV Advisory Team. Laundry servioce
and dirocot support maintenance by oontaot teams were also active missions.
- Weokly rosupply convoys and daily ration flights to the Dalat-Lien Kang Air-
field at Duc Trong mrovided adequate resupply in support of missions.

(vb) Major estivity during this period wes continuous improve-
ment of assigned area. DBuildings oonetructed by assigned personnel included
a dayroom, loungs, enack bar, Class III offioe, and latrines. Extensive
improvemonts were made in the defsnsive perimeter to include re-wiring flood-
lights, eddition of gun positions with 360 degree ‘sectors of fire, laying
mines, and reinforcing berms.

(o) On 30 sugust 1971, the Duo Trong aotivity initiated a re-
locaticn to Don Doung whioh was completed on 2 September 1971 without in-
terruption of support and service missions. This movement was made dus to
drawdown and relocation of engineer elements at Duo Trong and transfer of the
support mission for engineer units at Bao Loo to the Saigon Support Commande.

(d) During 3eptember and Ootober 1971, the Don Doung Liaison

activity provided Class I support and laundry servioe to an average of 600
Engineer snd Signal Corps troops, and made improvements in living and work- -
ing aress. The former Class III mission was acssumed by the Shell 0il Company
under contract. Class IV was provided by direot request from oustomers to
Can Ranh Bey. Class II (paper products) and bottle gas (propane) were issued
by the Class I activitys. The former maintenance mission was closed out and
assumed by opstomer psrent units.

() The period May through Ootober 1971 sew the reduotion in
authorized strength of this eotivity from thirty-two (32) in May to fifteen
(15) in September and to nine (9) in Ootober. Supported units oontinue to
reduoce number of personnel vhiol totalled 500 on 31 Ootober 1971.

(2) Phen Rang Logistioal Support dotivity
(s) In May the Class I activity supported six mess halls. With

the reduction of foroes in that area four mess halls closed leaving two oper-
ated by the ROKA. Support of Alr Joroe was traneferred to Cam Ranh Bay.

4
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CONFIDENTIAL

aVCu GS-8p 19 November 1971
SUBJICT: Operationsl Roport/lessons Loarned of S4th Geroral Support Group
for Period ..nding (31 October 1971) RCS CSFOR-65(R3)

(b) On 1 Septomber 1971 the Class II and IV yards whioh pro-
vided industriel gasos, construotion materisl and retrogrede wore phased
out and the remaining oustomers wore referred to Cam Ranh Bsy for support.

(6) The Class III supply point issued mogas, diocsel, and paok-
age products., The pipeline from the outport to the Tgnk Farm was operatod
to supply Phan Reng Air Forco Base with jet fuel. During Mey 4,507,000
gellons of jet fuel wero jssuod. When the Air Foroe began standing down,
ths oonsumption of fuel dropped to such low lavel that in Septembor ths
pipeline was changod to dicsel fuel and in Ootober was removud.

(d) The DSU maintenance whioh supported US 4rmy forces in that
erea was oliminated 15 Soptamber 1971 leaving the LSA with only an organizat-
ional motor pool.

(3) Logistioel Support Activity-Nha Trang

(&) In July 1971 Nha Trang LSA wus essigned the mission of
supplying POL products to ROhA forces in the Nha Trang and llinh iloa areas.
This eliminated their need to send convoys to Cam Ranh Bay for re-supply of
BPOL. '

1 Concept of support onteils a doily convoy to the Lsa
with empty drums. The drums are filled while on the vehicle; thus elimin-
ating exuicnge of emptioes for full drums,

2 This mission increased the LSA workload from 50 to 6700
drums per mcnthe

(b7 In June 1971, the LCA consolidated its organizational end
third echelon muintsnonce ectivitiocs. The consolidation itself did not
raduce parsonnel requiroments however; it did improve the quality of work
performences With tiac withdrawal of forces Tech Supply HStorage has dropped
from 950 to 660 line iteoms.

(¢) Cless I excesses are being identifiod and rotrograded to
Cam Renh Baye. Current concept of operation envisions o~ reduced stocking
levol to seven days. During the months of September and October a total of
‘185,000 of excess Class I was retrograded to Cam Renh Bay.

(d) In June 1971, e Treng LSA assumod the sole mission for
baking all brcad required for MR II South. This was brought ahbout as a

- CONFIDENTIAL
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aVC4 GS-SP 19 November 1971
SU3J..CTs Operational Roport/Lessona learnod of 54th Gerarsl Support Group
for Period Ending (31 Ootobor 1971) RCS CSPOR-65(R3)

result of the Cam Ranh Bay bakery olosing for operational probloms., Bread
distribution is made for Nha Trang and Cam Ranh Bay using rofrigerction vans
generated as a rosult of daily Class I rasupply convoys from Cam Ramh Bay to

(e) During the reporting period Solf Sorvioe Supply Conter (4SSC)

expcrienosd a roduotion of 9 oustomers dooreacing the totsl to forty-sno (41)

supported at this timo. Monthly sales havo deorogsed from $15,000 t¢ $11,000
during the reporting pariod.

1 A study was made to determine the feasibility of closing
the store and tneroby requiring ewtomars to buy from the parent §89C at CRB.
As a result of the study, a deoision was made to allow tho g83C Annex at Nha
Trang to rsmain open for en indefinite period of time. The ennex providss more
responsive support to oustomer units, and to close the etore would faroe each
ouetomer unit to dispatoh a vshicle wuokly to Cem Ranh Bgye

2 Tho Nha Trang store stocks only demand supported items.
During this reporting period tho stockage list hes decrsased from 610 to |34
line items.

(4) Logistioal Support Aotivity - Ban Me Thout (LSA BMT)

(a) In mid August,LSA BMT sterted to phasodown its activities.
Graves Resgistration and Claes iI & IV wero phaesed out in mid September. Maine-
tenance Support ended towards the beginning of Ootober., Class I and the
laundry began to move from Camp Coryoll to the MACV compound during ths month
of October, The Class IIT yard still romains at Cemp Coryell and is planned
to bo turned over to ARVN in tho near future. Rations will be dolivered
directly from Cem Ranh Bay to the MACV Compound where LSA porsonnel will
supervise the operation. :

(b) LSA personnel built a laundry shed at the MACV compound along
with putting up a ohain link fepco to proteot the Class I yard. 4llL excess
equipment was shipped back to ORB,

(o) LSA BMT went from a high of 68 troops in July to a current
strenzth of 12 EM plus one offioer,

(d) After phassdown is oomplete, only 8 personncl from the 54th
Group will still bo assigned to BMI's The Class III yard will have the maj~
ority of the parsonnele.

6
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CONFIDENTIAL

4VC., GS=-3p .19 November 1971
JTTCTt Oporations Repozt/].eaecns Loarned of 54th General Support Group
for Pariod lnding (31 Ootober 1971.) RCS CSYOL -65(R)

(e) The RIT was sent beok to CRB in mid Nevember due to *he lask
of mossage traffio. All reports now are eithor telaophonedy msiled or hand
oarried to Cam Renh 3ay.

de llajor motivities of subordinate battalions during the ropozting per-
iod.

(1) 191st Urdnanoce Battalion

(a) .mmunition Storagoe .ree "Charlio" wae olosod during the
month of August and its stocks of 13,397.4 short tons of anmwmition wore
moved to Ampunition Storage Arca "Alpha".

(v) On 30 June 1971, the unit designation of tha 46th Ordnance
Company was chenged to "D" Company, 17th Infaentry. This was esocomplished by
approvel of Dopartment of the Army of a Seourity Guard ITOE submittcd to Head-
quartcrs, USARV during the last reporfing period. "D' Company, 17th Infantry
providos for the security of Ammunition Storage Area "A" end manned four guard
positions along the South Chine Soa Seaoh in support of Ground Defense Plens
for this instullation.

(o) S9ince the olosing of Ammunition Storagc Area "Chorlie! the
physical sccurity of Ammunition Storage Arce "Alpha" hee boen groatly increas-
ed.

1 Security forvos were increased from fifteon (15) to forty-

nine (49) soentries of the guard, and two (2) vehicular mounted roving patrols
were added,

2 Seven (7) now bunkers have been constructed, seven (7)
walking posts activated elong tho perimetor wire, and one manncd fighting
position wos inastallocd to boleter guard foroee in the area.

Fifteen (15) additionel Ground Sensors, were retrievod
from ASA "Charlie", wore installed around the porimeter wire bringing the
total number of sonsors installed to thirty-five (35).

4 Five hundred trip fieres wore installed around the sarca,
with instelletion continuing of four hundred more.

5 Twenty (20) new fighting poeitions wero installed around
the perimetor,

7
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.VC.. G3-SF 19 Yovember 1971
SUBJ.CT: Operctions Roport/lossons Learned of 54th Gemeve). Svpport Group
for Period inding (31 October 19Tt) RCS CSFOM-@5(R3)

6 Eight (8) sentry dog walking patrols were sdded as an
additiongl seowurity measure.

1 4 total of one hundred eightean (118) mercury vapor
glare projeotion lights were installed around the porimeter.

8 Fifty-nine hundred (5,900) meters of mew oemoertina wire
was installed around the perimeotar.

(2) 1lst Supply and Servioe Battalion (Provisional)

(a) Effeotive 15 May 1971 the Subgistonce Division, US Army
Derot - Cam Renh Day, was teken over by tho 54th General Support Group and
beoame the Subeistonoce Branch, lst Supply & Servioe Battalion. The Sube
sistence Branch has oontinued to requisition, reoieve, store and issue Class
I supplies in support of all U8 and third oountry foroes in Military Region
II Souths, Sinse assuming the Class I mission tho Subsistence Brench has been
engegad in the rulocation of the Class I stook from four (4) larger warehouses
into thirteen (13) smaller warshouses. As of 3\ October 1971, spproximately
60% of the move had been completed.

(v) On 23 May 1971 Tank Farm I ef the POL Cerplex was the object
of a woll planned sappor atteok. Reoconnaigsance petrol findings indioated
a two pronged attack, Ome against Tank Farm I end the seooml against Tank
Farm IIf. The sucoesaful attaock against Taek Faem 1 metted 3 total loss of
sevon full tanks (1,834,000 gel) destroyed. Securify measures have been
greatly increased since the attack to inolude the followimgs

1 Llighting of tho periueter has beem doydled,

2 Four ssntry dog teams have baen addad to the gecurity
foroos,

A triple strand, lighted concertima fence has been con-
structed, between Tank Farn I and Taenk Farm II.

One thousand trip flares heve been imstelled around
porimeters of ail three (3) tank farms.

(o) On 1 Ootobar 1971 the lst Supply & Service 8attelion assumed
the mission of opargting the Cam Ranh Bay consolidated Materisl Handling
Zquipment (MRE) ool following the expiration of the ¥imnell Corporation oon-
tract. Thoe reconstitutod podl oomsists of 41 itoms of MHE with an addition-
al 12 itcms rooently approved. In addition to filling commitments in support

CONFIDENTIAL
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CONFIDENTIAL
aVCa GS-SP 49 November 1971
SU3J.XTs Cporaticns Roport/Lessons Learned of 54th Gonerel Support Group

for Poriod Ending (31 Ootober 1971) RC3 CSPOR-65(R3

of thw Subsistcnoe iranvh, Helf Servioe Supply Oonter, Clothing and Equip-
mont Lxchange Facility, Contral Issno Faoility, and Paokaeged Petroloun

Yard of tho 1st Supply & Service Battalion, support was also procvided to
activitios of 124th Transportation Commend, cloments of 54th Genoral Support
Group, Cam Ranh Bay Milk Flant, and the Army Post Offioe, Organizational
maintenence support is provided for 23 items of MHL, organic to the 324
lledioal Depot.

(d) On 10 Ootobar 1971 tho 1U9th iir Delivery uartormeeter
Company, formally under the oommand of US Army Depot, Cam Ranh Bay, was
as8igned to the lst Supply & Service Battalion. Sinoce that date the 109th
@M Cc has continued witi §ts aerial delivery mission in support of W Army
and .llied Foross engaged in combat. The mejor porticn of materials rigged
for air drop oonsists of emmunition, raticn and medicel supplies.

(3) 69th Maintenanoe Battalicn

(a) On 16 lMay 1971, the Unservioeable Property Division of Cem
Ranh 3ay 4rmy Depot was assigned tc the battalion and oombinod with the Key-
stone prooessing facility to form the Colloction and Classification Activity,
69th Maintenance Battalicn.

(b) Keystone Oricle Alpha (Incroment 7) was completed on 30
June 1971, Twenty-two units were prooessod through the Xoystonc processing
facilities, X

(c) Keystene Oriole Brave (Incremont 8) was initiated on 1
July 1971 and completed on 12 Septembar 1971, Twenty (20) units were pro-
oessed during this timo pericd.

(@) Keystone 0Oricle Charlio (Inorement 9) was initiated on 1
Septombor 1971 and is still in progross.

(¢) During tho month of June 1971 a roalignmont of Supply
Support in MR II rosulted in the closing of Cam Ranh Bay Army Depite. On
15 Soptember 1971,69th Maintenance Battalion aesumed responsibility for the
physical soourity end defense of the Depot Complex. In executing this rospon-
8ibility the following measures were talmn.

1 Establishment of a thirty (30) man security guard Platoon.
2 8ix (6) fighting bunkers and conex cbsorvaticn tower were
construoted end plans made for additicnal posts.
«pproximately 1,100 linoar meters of concertine wirc was
implaced around tho porimetor.

——— 9

=

- CONFIDENTIAL




e
3
£
A
1 3

CONFIDENTIAL - /2

LVCA Go=3F 19 November 1971 '
SUBJSCTs Operational iteport/Leswons Learned of 54th General suppdrt Group
for Period Euding (31 uotober §971) RCs C3FUR-5 (R3)

24(C) Lessons learned: Oommanders Observations, Evslumtions, and Recommen-
dations, '

a, Peraonnel:
(1) shortages of persomnel.

(a) OBSIRVATIONs A oritical shortage of personnel and M)S qual-
ified personnel exists throughout the Group.

(b) EVALUATION: Periodioc shortages in personnel by 1i0S pre-
vent afficient and timely oompletion of mission tasks, and causes units
to work at reduced opsrational levels further hampering mission capabil-
ities. 41l too often grade and DS struoture within the M0S was unbalano-
ed. These irregularities when @oupled with details, guard, leave/RiR, and
high personnel turnover, drain units of renpower resources which ooocasion-
ally results in operational effeotiveness of less than 50% eapacity. In-
sufficient MOS qualified personnel oreates a situation which requires eon-
tinuous retraining further hampering mission complstion. uLack of quali-
fied personne) places a greater worklamd on experienced soldiers who must
already bear the responsibility for miseion completion and high standards
of output performance. Grade imbalances within an MOS cre deleterious to
success of the mission whenever they exist., Shortages in Senior enlisted
personnel deprives the commander of that essential experience, kiowledge,
and proficiency which he needs to train unqualified persormel and oom- ‘
plete the missions The imbalance where M)3 are overstrength in the NCO gred-
es forces a highly skilled professional to be excess to the mission or be
assigned outsida his career field. Imbalances hamper morale through their
effect on the morale of the soldiers forced to work in promotion "frozen'
unite and those forced to work outside their M0OS field,

A}

(c) REOCOMMENDATION: That greater - .msideration be given to
essigning enlisted personnel in their YIS snd ti.at requisitioning for
personnel be done 90 days in advance to reflect more aocurately mission
requirements ingtead of 180 days in advanoe. In-country reassignces from
inactivated units shouid not be placed into units when they will cawse
serious Grade or MOS inbylances. Manpower suthorizations should be :wre
flexible to aliow for rapid changing mission recuirements, Units who have
requested /DA/'MOE changes ia persomnel mist have imrediate approval of
their authorizations so that they my legitimately drawagainat and assign
personnel to these mission essential positions, '

10
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AVCA GS-SP 19 November 1971
SUBJECT: Operational Report/Lessons Learned of 54th General Support Group
for Period Ending (31 October 1971) PCS CSFOR-65(R3)

(d) COMMAND ACTION: Accurate reporting of personnel over-
ages and shortages by Group has enhanced the requisitioning cycle. Units
planning to drawdown within the command have been screened for skilled
replacements. Increased emphasis on the proper assignment and utilization
of persomnel has been directed. Reshuffling of excess personnel has been
made to attempt to balance units if not by skill, then by grade and over-
all numerical authorizations.

(2) Drug Abuse:

(a) OBSERVATION: Relatively large numbers of personnel in
54th General Support Group have been detected or suspected of using drugs.

(b) EVALUATIONL Soldiers have turned to the use of narcotics
for a variety of reasons, of which, ease of :‘wccessibiiity and strongly en-
trenched "pushers" are paramount. Abuse of drugs results in morale problems,
lowering of mission performance, and raises the incidence of crime. Drug
related crimes deny the soldier security of his personal property and safety
as drug users go to any extremes to support their costly habits. Barracks
thievery has become common place and other crimes :.reete hostilities between
the non-user and the addict. Drug users become lethorgic and incapable of
performing even the most simple tasks, and therefore are not given any duties
in which they would have to maintain high standards. Non-users are forced
to pull more than their share of the mission requirements while the drug user
dves very little, if anything, to help the mission. The hands of the com-
mander are tied from all angles as he cannot effectively deal with drug users
unless he can get legally airtight charges against the user or pusher, or un-
less through urinalysis a positive, documented reading shows the soldier to be
a user, Trials by courtmartial are sevemaly back logged due to excessive
drug related crimes and offenses to such an extent that 60 to 90 days pass
from the commission of an offense to the trial with another 20 to 30 days
before the completed trial record is available. Urinalysis testing is
difficult to obtain for the initial test. However, once the user has been
identified through urinalysis the procedures for detoxification and rehabil-
itation are now clear. Commanders cannot be expected to maintain discipline,
security and morale when they do not have the immediate freedom to remove
suspected users from their units, have them tested, and start them on a
viable rehabilitation program.

(c) RECOMMENDATION: That unit commanders be given more oppor-
tunities to have suspected users tested by urinalysis. All that should be

required is the written requests of the commander. This will require an up-
grading in the Medcom staffs and facilities so as to be responsive to the needs
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SUBJXCT: Operationsl Roport/Lessons Learned of S4th Goneral Support Group
for Period Ending (31 Ootober 1971) RCS CIFUR=-65(R3)

of tho commenders. Greater oclarifioation on admiss{MP¥LY of evidence re-
garding secarohes must be obtainod to enablo tho Commander to give immodiate
strong punishment of persovnnel apprehended for possession of drugs,

(d) COMAND (CTION: Unannounced billet inspeotions aro ocon-
ductod froquently in an ettompt to disoover drugs, contraband and users/
pushers, Porsonnol ere subjeot to unsnnounced unit-wide urino tests and
also rust teke urine teats prior to departing Vietnam on RAR, loave, PCS, LIS,
or TDY. Commanders are constantly élert for evidence of drugs or uscrs and of
weys to prevent or deteot drug use. Orientations of all incoming personnol

are conducted and unit drug oounselors assist soldiers with problems or drug
rehabilitetion.

(3) Shortage .of schoo! trained POL personncl.

(a) OBSERVATION: There oxists an aoute shortage of sohool
trainod POL personneol,. .

(b) EV.IU.TIONs During the last reporting period there has been
a diminishing supply of qualified personnol (MOS 76W) to oporate the POL
storage and shippingYacilitics. This shortage of trained and expericnced
POL porsonnel oontributed in some degrge to instancos of contamingtod fuel
end othor pumping mishaps during oritical ship to shoro operations. Untrained
personnel arc oontinuously being retrained to:

1l Perform storage and handling of POL produots, operate
open storage facilitices, end parform ship to shore pumping operations.

2¢ Handle POL requieitions, records and functionel documents,
3 Reocoive énd issuo POL products.
4 4ssist in tho quality control for POL producte

(o) RECOMMENDATION: - That shortegos of sohool trained perasonncl
be filled promptly.

(d) COMWND ACTIOM: Roquests are continuing to bo submitted
to £i1l vacancies.

be Intelligence:

(1) Inareased soourity requirements:
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(a) OBSERVATION: The drawdown of US Foroes in RVN partioularly
in the vioinity 5f Cam Ranh Bay has brought about bolder astions by the enemy.
This is indicatod by the recent sepper attacks sgainst the Tenk Farm oomplex
on 23 Mey 1971, and the Air TForoe Amnunition Storage Area on 25 August 1971,
There continues to be mumerous roports from reliable sources of Viot Cong
olemonts in cleso proximity of Cam Ranh 8ey.

(b) WVALUATION: Tho withdrawal cf U3 Forces is soriously im-
pairing the seourity of remaining foroes in RV, 4s more troops withdraw,
security is ocertsin to beocomo an evoen greater consideration.

(o) RICOMMEMDATION: That units bo augmented with an additional
security forco to provide maximum seourity and safety of personnel, instal-
lation property and oquipmont.

(d) COMMAND ACTION: Seourity of mission essential areas and
cantonment areas aro being vigorously upgraded to inoludes

1 Revetment of billets.
2 Construotion of personncl bunkers.

Incroasos in guard porsonnel.

1

Inclosure of cantonuent aroa by a porimoter harrier tc
include oconstruction of fighting bunkers, towers, triple strand concertina
wire and tanglefoot,

Increased use of ground sensors.

{on Mn

Increased use of night ohservations dovices.

[ ]

Vast lanéd clearing projeots around perimotors,

CD

Daily visual reconnaissencesmade of likely or suspected
areas of cnemy act1vity on tho mainlend by Support Command.

(2) continual review of seourity/defense plans.

(a) OBSERVATION: As units are continuing to stand down and
security decreases, scourity/defense plans must be rovised to keep pace with
the ohanging situation and loss of seourity.

13
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for Paoriod Znding (31 Ootober 1971) RCS CSMVR-65(R3)

(b) LVALUATIOM: The need for inocroesed seocurity requiroments as
units and porsomnel leave HVN prosents evor inoreasing problems for commanders
at all echelons. These probloms must be ovaluatod and adequate procedures
taken to provide proteootion for remaining forces. Provodures must be outlined
in wnit security/defonsc plans.

(c) RECONMENDATION: That units continually review end update
security plens.

() COMAAND ACTION: The Group Defense Plan is boing rovised
at this time. Unit plans are updatod as tho scourity requircments ohanga.

os Operations:
(1) Procedures for subsistence stor#ge, LSA Nha Trang.

(a) OBSEAVATION: Subsistence items were stored against refer
walls and close to rofrigerstion ducts.

(b) EVALUATION: Prooedures for subsistence storage were in-
sufficiont to proserve perishablc itoms at proper temperatures for eatended
poriods of time.

(c) RECOMMENUATION: Loading plens and storage procodures should
be ovaluated to insure that air flow, aisle space, stook rotation, etc., are sate
iafactory.

(d) COMMAND ACTIONs Roquiremonts have been estadlished to cheok
tonpereture reedings on all refrigeration units on a schoduled basis. New therm
noters havo bean instellaed on oach refrigorator where by a nore aoourate temp-
orature can be noted without opening thc boxes. Communications between support,
Class I porsonnel and supervisors has besn cemphasized,

(2) Problems oncountored in transforring equipment to ARVH,

(a) OBSERVATION: Condition of equipment oontinues to present
problems in transfer to ARVN,

(b) IVALUATION:s Before equipmont is transferred to ARVN it must
have a Technioal Inspeotion (TI) performed and not fall below SCRAM I (serve
icoeble with minor repair). ARVE is reluotant to acoept equipment not in "like
new" r,.adition end is not required to acoept equipment falling below thc SCRAM
I 1luvel,

14
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SU3J.XCT: Operational Report/Lessons Learned of 54th General Support Group
for Period Ending (31 Octobor 1971) RCS CSFOR-65(R3)

(¢) RECONMENDATION: That ARVM be required to adopt more roalis-
tic and practical acceptance standards,

(d) COMMAWD ACTION: Maintenance is continuing to repair equip-
mont to bring it up to standards of acceptance by ARVN.

(3) Rolocation of Logistioal Support Mctivities.

(a) OBYERVATION Numerous problems were oncountored during the
rclocation of the LSA Duc Trong to Don Doung.

(b) EVALUATION: The relooation of tho LSA brought about the
following:

1 Comnunicetion botweon Group and the LSA Commander wes not
mgintaincd at all times causing numerous difficultios in coorcination to arise.

2 Once the move had heen comploted it was discovercd that
PA&LE had not connectod power butwoen the genorators and refrigeretion units.
The unit was able to cstablish temporary wiring until qualificd eloctricians
could install pcrmenent power lines.

3 The transportation unit stayed at Don Doung since it did
not foecl the security at Duc Trong was adequete. Tho LSA hcd to stey at Duc
Trong until tho move was comploted. Since the trensportation unit and LSA
personncl were staying at different locations every night, only one transfer
operation could he accomplished per day.

(¢) RECOMMENDATION: That suffiocient coordination be initiated
botween the supporting units end the supported unit to be relocated hefore
movemeat plans havebe.un., Communication must he maintained at all times
urtil relecation ic complutbed.

(d) COIMAND ACTIONs Closer coordination havebeen cffocted with

Loits,

(4) Assumption of responsibility for the Alternato Joint Defense
Uperations Center (Alt JDOC).

(a) ORSERVATION: Vhen the VS Army Pepot, Cam Ranh Bay closed,
54th Group assuned responsibility for the Alt JDOC.,

15
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SUBJECT: Operational Report/Lessons Leerned of 54th General Support Group
for Period Ending (31 October 1971) RCS CSFOR-65(R3)

(b) EVALUATION: When the Alt JDOC wes moved to 54th Group
Headquarters a secure operetions center had to be febricseted es there were no
facilities for such an operation. It wes decided to put the Alt JDOC sbove
ground an a office located in Security, Plans and Operations wes petitioned
for this purpose. It wes necessery to completely rebuild the office in order
to meet stringent requirements for a secure operetions center. This included;
construction of map cases, radio mounts telephone switchboerds, and provisions
for air-conditioning. Approprl&s antennes hed to be erected and the operations
center secured. Eight foot revetments were constructed eround the operations
center to provide protection against rocket and mortor atteck. Operating
procedures were esteblished for the Alt JDOC end operetors were trained..

(c) RECOMMENDATION: NONE

(d) COMMAND ACTION: Emphesis is continuing to be placed on the
mission and importance of the Alt JDOC Operations Center to insure security
and operational efficiency.:

(5) Assumption of Material Hendling Equipment (MHE) Pool.

(e) OBSERVATION: The lst Supply & Service Battelion was given
the requirement of assumption of the MHE mission with only e five day notificat-
ion. In this five day period the quantity of MHE items required had to be
determined; the number of personnel needed by grade, specielty , etc; 91
Local National Civilians had to be hired, and equipment, supplies, and
property, invsntoried and signed for.

(b) EVALUATION: Upon assumption of a mission of such magnitude
more time must be allowed for planning, organizetion and execution. The
assumption of such a mission from e private contractor is considerebly more
difficult than from other military activities. In this cese, the majority of
the equipment is commerciel and normally is not supported by the existing DSU.
The private contractors had supplied the bulk of repair parts to include DX
items and upon termination of the contract the contrector withdrew this sup-
port. The military field maintenance activity was not prepered to provide
the required DX support and the authorized Stockage Level (ASL) of the DSU
was not competible to the commercial items. No past demand history was
evailable; thus, unrsslistic deadline rates were imminent. :

(c) RECOMMENDATION: When essuming such e mission from a private
contractor, emphasis must be placed on obteining immediate repair parts support

from the essuming unit's support ectivities. DX items as well as past demands
provide immediate. and poaitive support.

16
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(@) COMMAND ACTIONs As above.
ds« Orgenization: llone
g+ Training;

(1) OBSERVATION. Due to the high turnover, porsonnel are often
assigned that do not have a M)3 corresponding to their assigned duty.

(2) EVAIUATION: Due to the rapid rate of turnover of personnel and
replacements that arc not MOS oriented, an intonsified training program and
increase in command supervision is necessary to acoomplish the mission in a
satisfactory menncr. FPeorsonnvl not adequately treined impair tho oapebility
of a unit to perform it'e assigned mission.

(3) RECOMMENDATION: That militery units (down to the lowest level)

be mado awere of the need for intensificd treining and cross training of all
persomnel.

(4) COMIAND 4CTION: Greater emphesis is hoing placed on training and
cross-training. Inspection of training olesses are conducted on & frequent
basis,

f+ Logistics.

(1) OBSERVATION: Large smounts of emmunition oontinue to be found
1n equipment heing processed by units for turnein through tho keoystone activ-
ltyl

(2) LVALUATION: EIquipment is inspeotod four times before turn~in:
once by the arriving unit, once by tho Keystone Inspection and Assistance
once hefore washing and once after washing,

(3) RECOMMENDATION: That Keystoning units rerform completo and
accurete inspcctions before turn-in of equipment.

(4) COMIAI™D ACTION: Imphasis is continually being placed on

proper inspection twohniquesy by keystone activity before cleering the rec-
ordas of units being stood down.

4o Comnunications:

(1) Lack of communications during -LSA relocation.

17
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for Poriod Ending (31 Ootober 1971) RCS CSPOR-65(R3)

(s) CBSERVATIONs During tho move from Duo Trong to Dor Doung
no provisions werc made for oommunioations with the RI'T at Duc Trong whioh
vas being moved.

(b) EVALUATION: Communiostions is en ossential aesot in RVN
and should ncvor be lost between parent and subordinate units. In this
instance no advence oommuniostion roquiroments woro plenred for end whon
the RIT was displaced to Don Doung it wes found to be non-oporational, thus
limjting communioation to only & tclephone for a period of threo days. 4n
alternate RTT should have heen emplaced at Don Doung until tho relooation
was completod and permencnt oommunications established.

(o) RECOMMBNDATION: That elturnaste commnioations be estab-
lished beforc the aotuel movcment of a unit or L6A. If an alternate means
is not available ooummunications should be continued at eithcr the original
site or new looation, depending whero the parsonmel are looated, until
the movement is complete.

(d) COI3AND ACTIOM: As cbove.
(2) Bstablishmeat of company level radio nets.

(a) OBSERVATIOM Compenieg should have a radio not for in-
ternel opcrations,

(b) EVALUATIOM Serveral units, particularly "D' Company 17th
Infantry, cre involved in security oporations im which g large amount of
radio traffio is goneratod, Normal battelion radio treffio is interrupted
and scourity operations are hampercd by the use of only one net for all
traffic.

(o) RECOMMENBDATION: That cach ccmpany size unit have a oommand
(tacticel) and edministretive (logistics) net.

() COMMAMD ACTION: Units are using battalion nets to maximum
oxtent possible in order to meet their own requiromonts. Request for addit-
ional netr have been forwarded to highor headquartors.

h. n.“ri.’.i

(1) Roquirement for individual unit Table of Distribdution and
Allovances (TDA).

(a) OBSBRVATIOM Need for table of Distribution and Allowanoos
(TDa) for LSA's.
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(b) EVALUATION: LSA's must hand receipt all of it property
from units which provide support for it. Booause of this system of proporty
accounding 1S.'s have a conglomeration of hand rocaipts whioh arc nearly
impossible to reconcile. Shortages and ovarggws ooour froquently at 1LsA's,
roasons steming primarily from a 1aok of a TDA.

(c) RUCOMMENDATIONs That 'DA's be establishod for LS4's.

(d) CcOMMID ACTION: Units aroc contimuing to monitor property
issuos *: LSA's to provide for uniform allowances. Due to long range
Plawuug faotors, TDA's will not be submitted at this timo.

(2) Aocountadbility of property.

(a) OBSERVATIOM: 18i's are oolleoting lerge amounts of cxcoss
property throush normal day to day activities.

(b) EVALU.TIONs Due to the largs emounts of excoss property, LS#

Commander's are experisncing difficulties in disposing of cxcess as the phase
down gains momentum.

(¢) RICOMGEIWDATIONs That commander 's continuelly review prop-
erty assets for exoass non-mission essontisl material. All oxcess should
be turned-in as it dovolops to eliminato unnecessery sterage roquircments
and for caso of acceuntability.

(d) comdD ACTIOM. Froquont staff visits arc mede to 1SA's to

assist commander’s in proporty dieposal and in expediting receipt of disposit:.

instructions.
(3) shortage of Material Handling Equipment (MME)

(a) OBSERVATION; Serious diffioultics in performing missicon
requiremonts have boon experienced ddue to shortages of MHE.

(b) EVALUATION

1 High deadline retes are the principle cause for lack of
cguipment, Units seldom heve as much as 50$ of it's MME in oporational
condition at eny onc time. Once equipment is deadlined and scnt to DSV fer
ropairs it is usually in maintenance for long pariods of time. This oxcessive
downtime causc¢s remaining equipment on hand to be subjeotod to long periods
of use. MHE goes dowa for a variety of reascns, however a major contributing
factor is opcration by untrained drivers. The hot, sendy conditions which
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oxists at Cam lenh Bay is anothor important feotor causing equipment to broak

down, 411 of the MAE in.tho group is old and oannot ondure the long hours of
use domanded of it.

2 It should be recognizod that M beoomes more oritioal in
retrograde operations. Whon ASA "Charlie' was oclosed and whon the Class I
warehouses wero rolocated, MIE was used contimiously in the re-warehousing
operations. The retrogrado workload rosulting from Keystone aotivitius
also placcs great demancie on M:E,

(0) REEOMENDATIONx That asohowl Sruined NHE operators be pro=-
vided to operate the hoevy oquipmunt, and that adequato DSU support and
8tockiyse of ropair parts be providod to deorcaso down tims of oquipment.
Denot rehuilt 13 should be made available to using units through éirocot
oxchange facilitics or normel supply ohannela. :

() COMILND ACTIONi A 40 hour program of instruotion was
instituted for MHE oporators to train them in oporation of heavy equipment
cnd proper maintenince prooedures. Intensive programs of firat echelon
meintcnaice were estn‘)lishad, whareby oquipment wes takon gut of operation
to purlorm periodic inspcctions and maintencnce. GContinuous fdllowup ooor-

dinetion was mude with the oontractor DUU. In spite of thers actions, however,

he preblcm persists.
i, Other: ifono L=
- T
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AVCA GO-P (1 Dec 71) lst Ind

SUBJECT: Operational Report-leamons Learmed of the 54th
General Support Group, Cam Ramh Bay, for thoe
Period Ending S1 Octeber 1971, RCS CSFOR-85 (RS)

DA, HEADQUARTERS, US ARMY SUPPORT COMMAND, CAM RANH BAY, APO
96312 31 DEC 1371

TO: Commanding General, UR Army Vietnsm, ATTY: AVHDO-DO,
APO 96375

1, The Operational Report-Lessons learaed submitted by the 34th
General Support Group, Cam Ranh Bay for the period 1 May - 31
October 1971 is forwarded,

2, This Headquarters has reviswed the Operational Report-
Lessons Learned from the 84th General Support Group, Cam Ranh
Bay and concurs, with the following comments:

a, Reference 2a (1) Shortages of Personnel,

Assignment of newly irrived personnel and reassignment of
personnel from standdown units is controlled, for the enttre
RVN, by Hq, USARV, SUPCOM~CRB further assigns personnel to
major subordinate commands on the bamis of critical MOS re-
quirements, Continuing critical MOS shortages are reported
to Hqs, USARV requasting that Headquarters' immediate assistanco
in supplying the required MOSE,

In addition, the personnel and MO8 status withir the
USASUPCOM-CEB is periodically evaluated by the 518th PSC to
determine if personnel/NOGS problems can be solved or relieved
from command?!s assets,

b, Reference para 2a(3) Shortage of School Trained POL
Personneil,

Personnel with the 76W MOS are and have beeh onh personansl
requisitions to USARV and will be furnished to the 54th GS Gp
upon assignment of USASUPCOM-CRB,

c, Reference 2b(l) Increased Security Requirements,

The augmentation of units with additional Security Forces
is not feasible due to the limited command assets,

[}
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AVCA GO-P (1 Dec 71) lst Ind

SUBJECT; at %2 the Bdth
6-.’::1-.?:&:'." -h.-c= -mllll fer the Period
Ending 31 Octeber 1 iCs (R3)

Abdinfantry Battalisa uader the eperstisasl cemtrel of the

Commanding Genera] SUPCON-CEB, is being oyed in a dynamic
defense role wueh.lm;tumhy roduou.tn SRemy threat and

all:n flexibility te meet the changing canditions in the Canm
Ranh Ba

y area,
FOR THRE COMMANDER
A~
N H. ANDERSON
' ILT AGC J
CF: Asst Chief of Mtafs for ASST AG ’

Force nonlrnt g
Depariment the Armny '
Washingtong BC %0319
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AVHDO-DO (19 Nov T1) 2nd Ind 9 7 FEB 1572
SUBJECT: Operational Report/Lessens Learmed of SAth Gemeral Support Group
for' Period Ending (81 October 19T1) RCS CSPOR.65 (R3)

Headquarters, United States Army Vietamm, APO S8an Pramcisco 96375

TO: Commander in Chief, United States Army Pacific, ATTN: GPOP-FD,
APO 96558

This headquarters has revieved the Operatiemal ReporteLessons Learned for
the period ending 31 October 1971 frem Headquarters, Sith General Support
Group and submits the follrwing ccaments:

1. Reference item concerning "Shortages of Personnel”, paragraph 2a(l),
page 10. Optimum distribution of persomnel by grade and MOS is a highly
desirable goal. This headquarters makes every effort to allocate to all
major commands their fair share of available assets. Imbalances are un-
avoidable during this period of reductiem in force in RVN.

2. Reference item concerning "Drug Abuse", paragraph 2a(2), page 11.
Nonconcur with recommendation. Periodie unit urinalysis is conducted on
an unannounced basis. This program must be strictly controlled to pre=~
clude it becoming a form of harassment. Each month major subordinate
commands submit, in priority sequence, the units they desire tested durinz
the next month. Unit commanders desiring tests more frequently, may sub-
mit requests to their next higher commundeur. Major subordinate comrand
requests are honored in sequence listed. MEDCOM has an extensive cavabiiit:
for support of the treatment aspects of the program. An upgrading of
MEDCOM staffs and facilities is not considered necessary to be responsive
to the foreseeable needs of the program. A Search and Seizure Handbook
has been prepared by the Staff Judge Advocate to assist in clarification
of the admissibility of evidence regarding search and seizure.

3. Reference item concerning "Shortage of school trained POL personnel"
paragraph 2a(3), page 12. All support cosmands are nov receiving a higher
priority in support MOS's, such as T6W. A propartionate share of availsbl:
assets will be allocated to SUPCOM CRB. The level of training and experi-
ence of these personnel is an Army-wide problem not subject to conurol by
this headquarters. Commanders must initiate training programs to insure
assigned EM can accomplish the mission.

k. Reference item concerning "Establishment of company level radio nets',
paragraph 2g(2), page 18: Nonconcur. The recammended internal radio nets
are not required by all TOLE companies. Therefore, & doctrinal change in
the company communication-concept is not recommended. In addition, higher
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AVEDO-DO (1S Nov T1) 2nd Ind
SUBJECT: Operational Repert/Lessons Learmed of 5kth Gemeral Support Group
for Period Ending (31 October 1971) RES CSFOR.GS (r3)

commands have contingency frequencies vhich may be allecated to suberdinate
units as operations dfetate. The tactical M frequeney spectrum is saturated

and the creation of additiomal M nets vonld further. compeund an already
chaotie prodblem.

FOR THE COMMANDER :

/7

o Ao KEERWAN
Captain, AGO
Asst AQ
Cy furn:
USASI'PCON-CRB
shth GS Gp
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GPOP-FD (19 Nov 71) 3d Iad (U) )
SUBJECT: Operational Report-lessons Learned, HQ 54th General

Support Group, Period Emding 31 October 1971,
RCS CSFOR-65 (R3)

HQ, US Army, Pacific, APO San Francisco 96558 1.0 MAR 1972

TO: HQDA (DAFD-ZA) WASH DC 20310

This headquartevs concurs in subject report as indorsed.

FOR THE COMMANDER IN CHIEF:

ML Mhaby

M. L. MAH
ALT, AGC
Asst AG
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